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T
          h e ft is p re tty c l e a r. It is 
        t a kin g so m e o n e  e lse ’s 
                    p ro p e rty w ith o ut p e r-
                    m issio n .

In th e  h osp it a lity in d ustry , h o w e v e r, 
th e  d e fin itio n o f th e ft se e ms to 
d e p e n d o n w h o is d o in g th e  d e fin-
in g! Is it th e ft to o v e r-p o ur in ord e r to 
g e t a  b e tt e r tip ? Wh a t a b o ut o v e r-
p o urin g f or v isitin g st a ff fro m oth e r 
rest a ur a nts a n d b a rs, or g iv in g th e m 
a  fr e e  d rink? Wh a t a b o ut h a v in g a  
st a ff d rink a ft e r c lose  o n a n exc e p-
tio n a lly b usy n ig ht? Wh a t a b o ut 
k e e p in g a ny o v e r a g es w h e n c o unt-
in g th e  c a sh a t th e  e n d o f th e  n ig ht? 
St a ff d rinks? Use  o f “ o p e n k e ys” o n 
th e  P O S syst e m to s a v e  tim e ? 

W e se e m to b e  a fr a id to t a lk a b o ut 
th is p ro b l e m . M ost o p e r a tors re fuse  
to b e li e v e  th a t th e ir st a ff w o u ld 
st e a l. Ye t w e  kn o w th a t v irtu a lly 
e v e ry b a r g iv es u p  m ore  th a n 20 
p e rc e nt o f th e ir s a l es to illi c it 
fre e b i es, o v e r-p o urin g a n d , y es, 
th e ft. Th a t f a c t a lo n e  su g g ests th a t a  
b a r o w n e r w h o 
d o esn ’t a c k-
n o w l e d g e  a  
sig n ifi c a nt 
a m o unt o f 
th e ft is ig n or
-in g re a lity 
– a n d m a k
-in g a  lot l ess 
m o n e y a s a  
resu lt.

P a rt o f th e  
p ro b l e m is 
th a t m a n a g e rs 
h a v e  b e e n p ro m ot e d fro m th e  
s a m e t e a m th e y a re  n o w m e a nt to 
su p e rv ise :  in m ost est a b lish m e nts 
th e  st a ff a n d m a n a g e rs a re  a ll 
fri e n ds a n d so c i a lize  to g e th e r. M ore-
o v e r, m ost m a n a g e rs fin d it p re tty 
d iffi c u lt to d isc ip lin e  st a ff f or d o in g 
so m e th in g th a t th e  m a n a g e rs th e m-
se lv es use d to d o , b e f ore  th e ir 
p ro m otio n .  Fin a lly , un l ess th e  
m a n a g e r’s c o m p e ns a tio n is ti e d 
d ir e c tly to a l c o h o l losses, th e  m a n-
a g e r h a s littl e , if a ny , m otiv a tio n to 
“ro c k th e  b o a t” b y v ig il a ntly s a f e-
g u a rd in g th e  a l c o h o l.

THEFT PREVENTION CHECKLIST

    Acceptance
Th e  in d ustry a ttitu d e  o f a d d in g e m p loy e e  th e ft 
losses into th e  o p e r a tin g c ost o f runn in g th e  
b a r m ust sto p . O ur in d ustry h a s losses f a r h ig h e r 
th a n a ny o th e r in d ustry a n d y e t th e y a re  
a c c e p t e d  a s a  c ost o f d o in g b usin ess. A c c e p-
t a n c e  o f int e rn a l th e ft a s a n o p e r a tio ns c ost is 
c r a zy . Sto p m a kin g exc uses a n d st a m p it o ut!

    Written Policy
Em p loy e es m ust h a v e  a  c l e a r a n d writt e n 
p o li c y w ith in th e ir m a nu a ls r e l a tin g to 
e m p loy e e  th e ft. Th is p o li c y m ust b e  se t in sto n e  
a n d f o llo w e d to th e  l e tt e r. D o n ’ t b e  a fr a id to 
use  w ords lik e  “t e rm in a t e d ,” “ a rrest e d , “ or 
“ p rose c ut e d ” .

    Criminal Background Checks
Th ese  a re  in exp e nsiv e  
a n d h a v e  th e  p ot e nti a l 
to s a v e  yo u th o us a n ds 
o f d o ll a rs.

    C ameras
C a t c h th e m in th e  a c t 
a n d , m ost im p ort a ntly , 
h a v e  th e  e v id e n c e  o n 
t a p e .

    POS System
A g o o d P O S syst e m w ill 
d e t a il e v e ry d rink so ld a n d g iv e  yo u a  fu ll 
re c ord . If yo u a r e n ’ t a b l e  to tr a c k s a l es 
p ro p e rly , a  d e t e rm in e d th i e f w ill kn o w th a t 
a n d h a v e  a  fi e ld d a y .

    Independent Audits
Em p loy a  p ro f essio n a l in d e p e n d e nt a u d it 
c o m p a ny to c a rry o ut w e e kly a l c o h o l a u d its. 
C orr e c tly a n d in d e p e n d e ntly d o n e , th ese  w ill 
sh o w just w h e re  a n d to w h a t ext e nt losses a re  
o c c urrin g a n d exp e rt a d v i c e  o n e lim in a tin g 
losses.

    Incentives
M a n a g e m e nt c o m p e ns a tio n sh o u ld b e  ti e d 
c lose ly to a l c o h o l losses. M a ny Be v in c o c li e nts, 
f or e x a m p l e , b o nus th e ir m a n a g e rs b a se d o n 
th e  Be v in c o Ra tin g ( a  m e a sure  o f h o w c lose  
th e ir p o ur c ost m a t c h es th e ir id e a l p o ur c ost)

    Zero Tolerance
If a n e m p loy e e  is c a u g ht st e a lin g , o w n e rs m ust 
h a v e  a  se t p l a n a n d b e  re a d y to sti c k to it. 
H a v e  th is z e ro to l e r a n c e  p o li c y writt e n f or 
e m p loy e es to r e a d . H a v e  th e  p o li c y o utlin e  
st e ps f or m a n a g e m e nt to f o llo w .

    Prosecute
If yo u h a v e  th e  e v id e n c e  th e n g e t th e  p o li c e  
inv o lv e d . If th e  p e rso n h a s a  c o nv i c tio n th e n 
a ny futur e  e m p loy e r c a n se e  th a t a n d b e  
w a rn e d . W e  h a v e  a n in d ustry th a t h a s tw o 
t e m ptin g su b j e c ts f or a ny d ish o n est p e rso n – 
c a sh a n d a l c o h o l. D o n ’ t b e  o n e  o f th e  o p e r a -
tors w h o d isc o v e r th e y h a v e  a  p ro b l e m w h e n 
th e y h a v e  a lr e a d y lost th o us a n ds o f d o ll a rs. Be  
p ro a c tiv e  a n d p r e v e nt th e  p ro b l e m .

A n oth e r c o ntrib utin g f a c tor, lik e  it or 
n o t, is th a t m a ny o w n e rs o ft e n se n d 
th e  wro n g m ess a g e . Th is h a p p e ns 
w h e n th e  o w n e r t a k es a l c o h o l h o m e  
fro m th e  b a r or b orro ws $100 fro m th e  
re g ist e r. It h a p p e ns w h e n th e  o w n e r 
t a k es a  b ottl e  o f w a t e r or g iv es a w a y 
a  d rink w ith o ut h a v in g th e  b a rt e n d e r 
rin g it u p . O b v io usly , b e in g th e  o w n e r, 
yo u a re n ’ t st e a lin g . But yo u a re  se n d-
in g th e  wro n g m ess a g e  to yo ur st a ff. 
A n d , just lik e  c h ild re n , b a rt e n d e rs a n d 
se rv e rs p a y m ore  a tt e ntio n to yo ur 
e x a m p l e  th a n yo ur p o li c i es.

But th e  b ig g est re a so n th a t th e ft is 
u b iq u ito us is th a t m ost o w n e rs d o n ’ t 
th ink th e ir st a ff w o u ld st e a l a n d th e y 
d o n ’ t h a v e  th e  d a t a  to kn o w it is h a p-
p e n in g . M ost o p e r a tors t a k e  a  q u i c k 
lo ok a t th e ir p o ur c ost to d e t e rm in e  
h o w th e ir b a r is p e rf orm in g . If it is n o t 
“ o ut-o f-lin e ” th e y th ink e v e ryth in g is 
fin e . But “ o ut-o f-lin e ” sim p ly m e a ns 
c o m p a rin g it w ith p re v io us m o nth ’s 
c osts. Wh a t th e y d o n ’ t c o nsid e r is th e  
p ossib ility th a t th e ir b a r h a s b e e n 
p l a g u e d w ith th e ft a n d o v e r-p o urin g 
p ro b l e ms a ll a lo n g – a n d th a t th e ir 
p o ur c ost sh o u ld a lw a ys h a v e  b e e n 
tw o or thre e  p o ints lo w e r th a n it h a s 
b e e n .

Be v in c o is in b usin ess to h e lp o ur 
c li e nts kn o c k tw o to thre e  p o ints o ff o f 
th e ir p o ur c osts. N ot o n ly c a n m ost 
b a rs e a sily a c c o m p lish th a t, w e  g u a r-
a nt e e  it.

Th e  h o ly gr a il is est a b lish in g a  c u lture  
o f h o n esty in yo ur est a b lish m e nt. 
D ish o n esty is c o nt a g io us. But if 
e m p loy e es kn o w th a t th e ir 
c o ll e a g u es a re  h o n est, b e c a use  th e  
a l c o h o l is re g u l a rly a u d it e d  a n d c o m-
p a re d to s a l es, th e y w ill b uy into th e  
c u ltur e  o f h o n esty a n d a c c o unt a b il-
ity . 
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